




Chapter Title : Business 

Units: 55-58
واژگان آکسفورد سطح متوسط



• Expenses/costs

• At someone’s expense



Budget 





Lack of/loss of (=shortage)

My parents are suffering from lack of sleep.

Some teachers were treated with lack of respect.

He has a total lack of information about the project.

The trip to London was canceled for lack of booking.

Adam’s apparent lack of concern angered his brother.

A relative/total/marked/distinct/apparent lack of something

Apparent: not proven real It is apparent that you hate me.



Finance company/institute



Rise Rose Risen 



Trend trading strategies 

Trend line analysis





Market research then marketing



Types of assets 

Fixed assets

Current assets (within a year)

Non-current assets (long-term assets)

Operating assets

Tangible assets : buildings | equipment

Intangible assets : copyright | goodwill | patent



who is her rival in the upcoming elections?

They have been rivals for many years.

I can’t rival him. He is strong and rich.

Try to rival in good deeds.

He is my main rival. I don’t care about the others.





What’s the Difference Between a Hyphen and a Dash?

They might all look like lines on a page, but hyphens 

and dashes serve different purposes. To begin, a 

hyphen (-) is shorter than a dash (–). Hyphens join 

words together and dashes indicate range. 

non-violent, twenty-seven

For tonight’s homework, read pages 35–50.





فرآیند راه اندازی یک کسب و کار





1-Conduct market research
• Market research helps you find 

customers for your business. Competitive 

analysis helps you make your business 

unique. Combine them to find a 

competitive advantage for your small 

business. Market research blends 

consumer behavior and economic trends 

to confirm and improve your business 

idea. It’s crucial to understand your 

consumer base from the outset. Market 

research lets you reduce risks even while 

your business is still just a gleam in your 

eye. 



Use market research to find customers

Then answer these questions to get a good sense of your market.
•Demand: Is there a desire for your product or service?
•Market size: How many people would be interested in your offering?
•Economic indicators: What is the income range and employment rate?
•Location: Where do your customers live and where can your business 
reach?
•Market saturation: How many similar options are already available to 
consumers?
•Pricing: What do potential customers pay for these alternatives?
•



2-Write your business plan

A good business plan guides you through each 

stage of starting and managing your business. 

You’ll use your business plan as a roadmap for 

how to structure, run, and grow your new 

business. It’s a way to think through the key 

elements of your business.

Business plans can help you get funding or bring 

on new business partners. Investors want to feel 

confident they’ll see a return on their investment. 

Your business plan is the tool you’ll use to 

convince people that working with you — or 

investing in your company — is a smart choice.



3-Fund your business

Your business plan will help you figure out how 

much money you’ll need to start your business. If you 

don’t have that amount on hand, you’ll need to either 

raise or borrow the capital. Fortunately, there are 

more ways than ever to find the capital you need. 

Every business has different needs, and no financial 

solution is one size fits all. Your personal financial 

situation and vision for your business will shape the 

financial future of your business. Once you know 

how much startup funding you’ll need, it’s time to 

figure out how you’ll get it.



4-Pick your business location

Your business location is one of the most 

important decisions you’ll make. Whether 

you’re setting up a brick-and-mortar business or 

launching an online store, the choices you make 

could affect your taxes, legal requirements, and 

revenue income/profit. Where you locate your 

business depends in part on the location of your 

target market, business partners, and your 

personal preferences. In addition, you should 

consider the costs, benefits, and restrictions of 

different government agencies.



5-Choose a business structure

The business structure you choose influences everything 

from day-to-day operations, to taxes, to how much of your 

personal assets are at risk. You should choose a business 

structure that gives you the right balance of legal 

protections and benefits. Partnerships are the simplest 

structure for two or more people to own a business 

together. There are two common kinds of partnerships: 

limited partnerships (LP) and limited liability partnerships 

(LLP). 

Limited liability company (LLC).



An LLC lets you take advantage of the benefits of both the corporation and 

partnership business structures. A corporation, sometimes called a C corp, is a 

legal entity that's separate from its owners. Corporations can make a profit, 

be taxed, and can be held legally liable. An S corporation, sometimes called 

an S corp, is a special type of corporation that's designed to avoid the double 

taxation drawback of regular C corps. S corps allow profits, and some losses, 

to be passed through directly to owners' personal income without ever being 

subject to corporate tax rates. 

 Nonprofit corporation



6-Choose your business name

 It’s not easy to pick the perfect name. You’ll want one that reflects your brand and 
captures your spirit. You’ll also want to make sure your business name isn’t already 
being used by someone else.

 You’ll want to choose a business name that reflects your brand identity 

and doesn’t clash with the types of goods and services you offer.

Once you settle on a name you like, you need to protect it. There are four 

different ways to register your business name. Each way of registering your 

name serves a different purpose, and some may be legally required 

depending on your business structure and location.



7-Register your business

• Register your business to make it a distinct legal entity. 

How and where you need to register depends on your 

business structure and business location.

Your location and business structure determine how you’ll 

need to register your business. Determine those factors 

first, and registration becomes very straightforward. For 

most small businesses, registering your business is as 

simple as registering your business name with state and 

local governments. In some cases, you don’t need to 

register at all. If you conduct business as yourself using 

your legal name, you won’t need to register anywhere. 

But remember, if you don’t register your business, you 

could miss out on personal liability protection, legal 

benefits, and tax benefits.



8-Get federal and state tax IDs
You’ll use your employer identification number (EIN) for important steps 
to start and grow your business, like opening a bank account and paying 
taxes. It’s like a social security number for your business. Some — but not 
all — states require you to get a tax ID as well.
If you already have an EIN, you might have to change or replace it with a 
new one if certain changes have occurred with your business.
Types of business changes that might require you to change or replace 
your EIN are:
• Name change
• Address change
• Changes in ownership
• Changes in management
• Change in tax status



9-Apply for licenses and permits

• Keep your business running smoothly by 

staying legally compliant. The licenses and 

permits you need for your business will vary 

by industry, state, location, and other factors.

• Most small businesses need a combination of 

licenses and permits from both federal and 

state agencies. The requirements — and fees 

— vary based on your business activities, 

location, and government rules.

• You'll need to get a federal license or 

permit if your business activities are 

regulated by a federal agency.



10-Open a business bank account

• Open a business account when you're ready to start 

accepting or spending money as your business. A 

business bank account helps you stay legally 

compliant and protected. It also provides benefits to 

your customers and employees. 

• As soon as you start accepting or spending money as 

your business, you should open a business bank 

account. Common business accounts include a 

checking account, savings account, credit card 

account, and a merchant services account. Merchant 

services accounts allow you to accept credit and 

debit card transactions from your customers.



Open shop 

Congratulations ! It's time to cut the big ribbon. Your business is 

officially open. Now, focus on managing and growing your 

business.





Word Family

Employ someone

Employer

Employee

Employment

Unemployment

High/low/large-scale/serious/widespread unemployment

Youth unemployment

Cut down unemployment

Rising/falling unemployment







GECKO HEADGEAR Ltd is a designer 

and manufacturer of safety helmets for use 

at sea. The company was founded in 1993 

by Jeff Sacree and it started by selling 

surfboards. However, surfing is a seasonal 

business, and Jeff realized he needed to 

diversify. Fortunately, he was able to 

exploit a gap in the market.



As a surfer, I could see the 

potential for a light helmet that 

gave protection and retained 

heat. He made one and sold a 

few to other surfers. He then did 

some research and discovered 

that men who worked in 

lifeboats might also be interested 

in his helmet. 



It would have to be adapted for 

their use, and for that he needed 

investment: he took out a bank loan 

and employed more staff. A good 

relationship with the bank is crucial 

if you’re developing an innovative 

product. In our case the process 

took three years.



After the contract to supply helmets for the 

lifeboats was successful, Jeff developed 

different types of helmet for different uses, and 

has always used customer feedback to refine 

the product. Partnerships with supplier have 

also been a key factor in our success. We’ve 

worked closely with different manufacturers, 

and this has helped us to keep ahead of rivals.



Spotlight : Verbs of change

Alter something To change something, but not 

completely

Adapt something To change something so you 

can use it in a different situation 

Refine something To change something a little to 

make it better

• We’ve had to alter our plans.

• We’ve adapted the product for the Asian market.

• They have refined the products over several years.





Spotlight : skill 

Skill (U) is the ability to do something well, usually needing 

practice

Skillful : adjective

Skilled: adjective

You often need a particular skill (C) for a job.

Opposite: unskilled

• He has the right management skills.

• She’s a skillful negotiator.

• We had a number of highly skilled workers.






